Education Coordinator
The Education Coordinator is appointed by International on the recommendation of the Regional Management Team.

She shall:

1. develop, coordinate and monitor Regional education programs in conjunction with other coordinators, for quartets, chartered choruses and prospective choruses;

2. plan curriculum for education events such as seminars, workshops, etc.;

3. work in coordination with Events and Marketing Coordinators on marketing events;

4. coordinate Regional faculty visits to choruses;

5. maintain a five-year education plan document;

6. implement the chapter revitalization plan for maintaining the integrity of the musical product and administrative process as outlined in the RMT Handbook;

7. approve chapters and prospective chapters for public performance;

8. audition Chapter-At-Large quartets for public performance;

9. maintain the existing video library for use of prospective chapters;

10. book faculty for workshops at least two years in advance;

11. coordinate list of performers for the annual 1st Nite show;

12. arrange for the mic-testing quartet and chorus at convention;

13. invite the MC and non-competing performers for the Show of Champions, and set the schedule for the Show;

14. work with the Directors’ Coordinator and provide input into the workshop showcase performance;

15. chair Regional Education Faculty meetings and attend other meetings as requested by the Management Team;

16. identify and encourage potential Regional Leaders;

17. at the completion of her term of service, review all job descriptions within her purview,  forward recommended changes or advise that no changes are required, to the Regional Bylaws and Rules Chair;

18. with ratification of the Management Team, annually appoint and develop faculty or staff to assist in implementing Regional educational programs, who shall: 

A. Chapter Visit Coordinator

a) perform all secretarial, clerical and other miscellaneous duties relating to Chapter visits, as assigned by the Education Coordinator, including preparation of mailings;

b) collect paperwork related to Chapter Visits and forwards to the Financial Coordinator;

c) coordinate budget needs with the Education Coordinator.


B.
Arranger Coordinator

a) promote the art of arranging in the barbershop style;

b) aid in planning education programs for arrangers and music theory education for general membership;

c) coordinate educational events for arrangers at Regional events;

d) identify the best areas throughout the Region in which to have arranger workshops and assigns an on-site administrator to organize;

e) facilitate the critiquing of arrangements of Regional arrangers;

f) coordinate an annual novice arranger contest;

g) provide education regarding the International Music Arrangers Program (IMAP) and encourages appropriate application;

h) produce an arranger newsletter for Regional arrangers;

i) maintain a file of Regional arrangers;

j) coordinate budget needs with the Education Coordinator;

k) submit annually a written update of activities/progress to the Education Coordinator.


C.        Quartet Coordinator
              a)           promote quartet education;
       b)           plan education for quartets and those singers wishing to form a quartet;

       c)           coordinate educational events for quartets at Regional events;

       d)           identify the best areas throughout the Region in which to have quartet workshops and 

                     assign an on-site administrator to organize the workshops;

       e)          maintain a file of Regional quartets;

       f)           coordinate budget needs with the Education Coordinator

       g)          submit annually a written update of activities/progress to the Education Coordinator.


D.
Faculty Development Administrator

a) administer the Regional Education Faculty (REF) Trainee program, including applications for admittance, evaluation and recommendation of trainee advancement;

b) maintain, update and expand as necessary the REF Resource Materials packets;

c) handle summaries of faculty evaluations including:

i)
Regional classes and events

ii) chapter visits

iii) year-end self-evaluations

d) act as a clearing house for the Regional “talent bank”;

e) maintain faculty development files;

f) coordinate budget needs with the Education Coordinator;

g) submit annually a written update of activities/progress to the Education Coordinator.

E.
Prospective Chapter Administrator

a) act as a music education resource to prospective chapters in the Region;

b) monitor progress of prospective chapter music programs;

c) administer a video and audio tape evaluation program for prospective chapters;

d) coordinate with the Director Coordinator to promote communication among prospective directors at Regional events;

e) produce a prospective chapter newsletter focusing on music education or administration issues which are particularly relevant to prospective chapters;

f) correspond with prospective chapter directors;

g) coordinate budget needs with the Education Coordinator;

h) submit annually a written update of activities/progress to the Education Coordinator.

F.
Young Women in Harmony (YWIH) Coordinator

a) promote the Young Women in Harmony (YWIH) program and provide materials to YWIH choruses and quartets;

b) contact area music educators and clubs to promote the program;

c) plan with the Education Coordinator and conduct education/training for YWIH groups;

d) maintain a file of chapter liaisons;

e) coordinate budget needs with the Education Coordinator;

f) submit annually a written update of activities/progress to the Education Coordinator.


G.
Regional Education Faculty (REF)

a) serve as a teaching faculty in the implementation of the education programs of Region #26;

b) conduct Internationally and Regionally funded chapter visits as requested by the Education Coordinator and submit associated paperwork to the Chapter Visit Coordinator within 30 days following the completion of the chapter visit;

c) teach music education classes and provides personal vocal instruction at Regional schools as requested by the Education Coordinator or Faculty Administrator;

d) continue self-education via attendance at Regional schools, International schools, registration in International programs (such as DCP, Judging program, IMAP), etc;

e) submit annually a written self-evaluation and update of activities/progress to the Faculty Development Administrator.

H.
Regional Education Faculty (REF) Associate

a) meet the requirements for admittance to the REF Trainee Program, including:

i. submit a recommendation by a knowledgeable source;

ii. have basic knowledge of the Sweet Adelines International organization;

iii. understand and has proficiency in basic vocal production techniques;

iv. have good teaching and presentation skills, exhibit professionalism, poise, confidence and understand the material;

v. have good communication skills, both verbal and written;

vi. show initiative and desire for continued education in the areas of vocal production and the barbershop style;

vii. be aware that enrolment in the Directors Certification Program is desirable;

viii. understand that the ability to read music is desirable.

b) once admitted, achieve the requirements for Level 1, including:

i. become familiar  with the Judging Category Description Book (JCDB);

ii. prepare and present a written lesson plan;

iii. observe a coaching/teaching session with a chorus;

iv. complete an evaluation of the chorus observation;

v. attend an REF training session;

vi. attend a Regional or International training session;

vii. submit a written report of Level 1 activities when complete;

c) once Level 1 has been completed, achieve the requirements for Level 2, including:

i. teach or team-teach a class at a Regional function or at a chorus other than the Trainee’s chorus;

ii. observe a quartet coaching session;

iii. complete an evaluation of the quartet coaching session;

iv. evaluate a chorus or quartet performance package (live or taped);

v. work with a chapter with an REF member observing;

vi. attend an REF training session;

vii. attend a Regional or International training session;

viii. submit a written report of Level 2 activities when complete.

d) continue self-education via attendance at Regional and International schools, registration in International programs (such as DCP, Judging program, IMAP), etc.

e) submit annually a written self-evaluation and update of activities/progress to the Faculty Development Administrator.


