PROSPECTIVE CHORUS CHECK LIST
1. Application is made to Sweet Adelines International.  “The philosophy of the International Board of Directors is to automatically grant prospective status”.  “The board holds the philosophy that every woman should have a choice about where she sings”  quoted from the Regional Management Team Handbook
2. Prospective chorus receives step one information.  This includes sheet music and learning tapes, various brochures and material on how to form a prospective chorus.

3. There is no time limit on Step One.  During the step one process the prospective chorus shall:
a. Hold an introductory meeting

b. Choose a Chorus Director

c. Find a permanent rehearsal location

d. Select a chapter name

e. Prepare publicity material to attract new members

f. Hold auditions

g. Book a visit with the Regional Education Coordinator to be approved for public performances

h. Choose temporary officers charged with the responsibility of meeting the criteria to becoming a chartered chapter.

i. Set up a bank account

j. Determine what the chorus dues will be
k. Apply for Step Two
4. There is a two year time limit on Step Two.  During the step two process the prospective chorus shall:

a. Attain a membership of at least fifteen members, however SAI recommends maintaining a minimum of twenty members at all times.

b. Set up an escrow account holding dues to be paid to SAI when chartering

c. Decide what form of government to implement (Management Team, or Board of Directors) and hold an election of officers.

d. Form committees necessary for the governance of the Chapter.

e. Submit Chapter Standing Rules to the Regional Bylaws and Rules Coordinator for approval.
f. Book two visits with the Membership Coordinator for approval of the administrative procedures of the Chapter.  (n.b. one of these visits may take place in step one if desired) On the second visit the MC will be asked if she approves the prospective chorus for chartering.
g. Book the second visit with the Education Coordinator to review musical product.  She will submit the forms to SAI approving the chorus to charter.
5. Send in the necessary documentation to SAI and apply for the charter.

This is an outline only.  Detailed instructions on the steps to chartering can be found in the Step One and Step Two booklets, as well as “The Regional Management Team Handbook” and the “Sweet Adelines Policy Book.” 

Section III of the “Chapter Guide” is the Guideline for standing rules to be used when drafting chorus SR and bylaws.
Visits by the Education and Membership Coordinators or their designates are funded by SAI.  Progress reports and Travel expense forms can be found on the SAI website.
Contacts in Region 26: Education Coordinator, Carol Argue cmargue@telus.net



Membership Coordinator: Joanne Johnson jjsings@telus.net
